
Minutes of Africa Speaks Continuation Committee (ASCC) held via Skype, Tues. 22 October 2019

Present:
Edward Elliott, Modupe Ehirim, Liz Patten, Tim Welch. 
John Gathuku and Jules Ouoba sent their apologies due to unexpected guests and inter-continen-
tal travels respectively.

1. Prayer 
The meeting opened in prayer. 

2. Devotions 
A committee member read from Psalm 150 (NLT) and expressed that she would wish we were all 
together in the same location in order to facilitate a time of singing and dancing before the LORD, 
for all that He has done, especially since our meeting in Nairobi.  Specifically, the recent meeting 
with the Tyndale House Foundation was nothing short of a miracle, in the sense that even all the 
information we needed seemed impossible to get together in time, but it was done! Praise God!

3. Minutes of the Previous Meeting
The suggestions for amendments had already been incorporated previously so the Minutes were 
now approved. 

4. Meeting with the Tyndale House Foundation
The THF group (comprising Doug McConnell, Mark Taylor, Jeremy Taylor and Evan Hunter) met 
last Wednesday and then made decisions relating to funding which were communicated at the THF 
Board meeting the following day and since communicated to the rest of the ASCC members.

As part of the feedback to the ASCC, a THF Board member had asked about Africa Speaks Big 
Dream! In response, the THF was told about the vision of having someone such as Daniel Bour-
danné as a staff person and ambassador for Africa Speaks and also about the website proposal 
with OneSheep. He was also told about the discipleship programme. An executive of Tyndale 
House Publishers, said he would love to have members of Africa Speaks spend time interning at 
Tyndale. Though it was his last THF board meeting, it was suggested that Ed remain as a liaison 
person between the Board and Africa Speaks. 

A committee member underlined that since Africa Speaks is new ground, there is probably no 
mapped path, so we will just need to keep taking one step after the other.

5. Next Steps 

(a) Feedback from Signers of the Accord
With regard to the issue of incorporation, following an online survey polling Africa Speaks mem-
bers, as far as we know there are 13 x yes and 2 x no and 3 abstentions (see email “Update on 
Votes for AS Incorporating” dated 11th October). The question was raised, from the legal viewpoint 
what kind of documentation will we need to show that members of Africa Speaks (ie. signers of 
the Accord) are in favour of incorporation? It was agreed that a copy of the email should be suffi-
cient. It was pointed out that we don’t know the position of most of the abstainers but we should 
not assume that they are against it.

(b) Setting up a Legal Organisation
A ConCom member indicated that ASCC members have a legal basis for being the trustees of 
Africa Speaks. Someone added that ethically we need to let our members know what is going on. 
The ASCC took a few minutes to re-read a document (“Registration Options for Africa Speaks”) 
sent prior to the meeting. We wondered if it is possible to set up the Trust and register at the same 
time, or whether we have to first become a Trust and then register.



A motion was proposed that we should set up an Africa Speaks Trust in Kenya (with a Trust deed, 
as explained in the aforementioned document). As soon as that is done, we should register and 
then go ahead and incorporate that Trust under the Perpetual Succession Act (also explained in 
the document). This Motion was seconded and then carried by the agreement of all four ASCC 
members present. 

It was agreed that we would like to continue to work with the Kenyan firm of solicitors who had 
helped with the initial information. We decided to write an official email to them, confirming this. 
The question is who should be the Trustees, given that there are six ASCC members and this may 
be too many trustees. Perhaps we could ask the solicitors for recommendations about how many 
trustees would be required. We should think about how it will look to others in 10 years from now, 
how Africa Speaks was founded. Was this done by Africans or Americans? The conclusion was 
that it can be both, the important thing is that all involved know God’s heart for this. 

In all the discussions, it was assumed that Gathuku will be the person at the front of this process 
and appreciation was expressed to him for this.

(c) Website
We have the Contract document and the Terms & Conditions that OneSheep sent us. They had 
also sent an email asking for some information regarding a work order. Arun (from OneSheep) 
would be willing to join us for a Skype meeting but will not be available this month. 

Someone wondered if we should have an attorney look at the OneSheep papers but cautioned that 
this could slow the process down. Perhaps Mark Taylor or Jeremy Taylor would be willing to look at 
the documents and give their comments. In the end, it was agreed that we would request 
Johnathan Pulos to look over the documents, since he has already helped us and knows that we 
intend to work with OneSheep.

A Motion was made that Modupe and Gathuku should formally go ahead with OneSheep on behalf 
of the ASCC, pending the review of the documents by Johnathan Pulos. This was agreed by all, 
alongside the question of how we will deal with the registration issue in relation to going ahead 
from OneSheep. We don’t want to lose time by waiting until the registration is complete. We could 
ask the THF for a letter guaranteeing the funding for the website, if something like this would be 
required or requested by OneSheep.

(d) Recruitment of Staff Member
A member had prepared a Job Description earlier in the month and we agreed to re-visit this and 
correspond about it via email.

(e) Concept Development of the proposed Discipleship Programme
We have a confirmation from Vincent Lele (Cameroon) but not yet from David Waweru. It was 
agreed that we should go ahead on the basis of Vincent’s agreement. Someone suggested that 
those ASCC members at LittAfrica could meet together and discuss this. Perhaps Vincent Lele will 
also be there, and if not then perhaps we should invite him to come (at our expense) and meet with 
ASCC members at LittAfrica. Of course, in order to save on costs, Vincent could also be invited to 
join via Zoom instead of traveling in person. Editor’s note: We contacted Vincent, and while he is 
willing to come to Ghana, it was decided that the best way forward would be for him to also join in 
on a Skype or Zoom call while three of our committee members are in Ghana.

6. Other Business

(a) LittAfrica
It was recalled that in the last meeting, we had agreed that any monies left over from an allocation 
of USD $4000 for ConCom members’ participation, would be gifted to LittAfrica. We had agreed 
that ASCC members should be low key participants who give support on behalf of Africa Speaks, 



with a focus on mingling rather than looking for a platform. Of course, if an opportunity presents 
itself, then we will be ready to share about Africa Speaks. 

(b) Report on MTI Francophone Training
There were a number of people who had signed up to register an interest in Africa Speaks at this 
recent event in Abidjan. A ConCom member had passed around copies of the Accord there and 
several had signed; however we still need to have those people pass through the formal channel 
for membership. 

7. Any New Business

(a) Attendace at ConCom meetings
Someone had indicated that she would love to attend the ASCC meetings when and if possible. 
The ASCC agreed that although they would be a great person to do so, it would not be wise to set 
a precedent for a non-member to attend the meetings. It was also felt that due to holding a position 
in the THF, this could also give rise to conflict of interest. 

(b) Emails
A member apologised for not having sent out an email last week to members, according to the 
schedule. Someone shared that new associate member Laura Finch would be willing to send out 
those bi-monthly emails, and other communications. 

8. Date of Next Meeting
Tuesday 19th November at the usual times (taking into account the end of Daylight Saving Time) 
and subject to confirmation from those absent, with Thursday 21st as a second option. 

9. Prayer
After a member shared that they enjoys the unique opportunity of working with the ASCC (as do 
we all!), we closed the meeting in prayer.


