
Meeting of ASCC held via Skype on Tuesday 14th January 2020. 

 
Present: 

Ed Elliott (Chair), Modupe Ehirim, John Gathuku, Jules Ouoba, Liz Patten, Tim Welch. 
 

 
(1) Opening time of Prayer 

 
We began with prayer for all Africa Speaks members worldwide at the start of this new year, many 

may need comfort for their specific situations. On that note, a Committee member specifically 

asked for prayer for two friends from Ivory Coast and two SIM missionaries known to him who 

have recently lost their spouses. 

 

 
(2) Approval of December Minutes 

 
The December Minutes were approved. 

 

 
(3) Trust Deed 

 
ConCom members were asked to make our comments on the draft Trust Deed via Google docs., 

however some ASCC members were not familiar with this. 

 
Google docs requires gmail and therefore the Africa Speaks email address cannot use Google 

docs. We have been invited to use Laura Finch’s gmail account to post the Trust Deed in this way, 

even if for an extended period of time. Members were sent a link to the Trust Deed document via 

Skype and we were all able to access this. In this way we could post all our comments so that they 

will be instantaneously visible to everyone in future, including the lawyer. 

 
 
Some discussion highlights worth recording here are as follows: 

 
• It was agreed that all ASCC members will be founding members of the new Trust. It was also 

agreed that the name should be Africa Speaks 2018 Trust, since there is another organisation 

with the name Africa Speaks. 

 
• Considerable time was given to the issue of the possibility of loans and / investments. It was 

agreed that such should be possible only with a two-thirds majority of the trustees in favour. 

 
• It was agreed that two signatories / approvals will be required for any cheque / online bank 

transaction, one of these must be a Founding member and the other, a person agreed upon by 

all the other trustees. There will be three persons authorised to sign. 

 
• We will need Bylaws at some point in the future. 

 

 
Due to time constraints, the ASCC finished discussions at Item 15 of the draft document. It was 

agreed that any further comments should be posted in Google docs over the next 48 hours, after 

which we should report back to our lawyer. 



One or two of the remaining items on our Agenda were touched on briefly (as below) and further 

discussion deferred until our next meeting as the time had gone. 

 
(4) Review of Communications with Daniel Bourdanné 

 
(a) Africa Speaks Leadership 

(b) Website Development Input. 
 

 
(5) Recruitment of Staff Member 

 
Interest in Position 

Three people have expressed interest in the staff position. 

Discussion was postponed until February meeting. 

(6) Website Development 

 
(a) Update 

 
(c) OneSheep 

 
(d) Alternative Suggestions 

 
(e) Way forward 

 
It was not possible to discuss other than to say that we had recently contacted One Sheep again 

and are awaiting a response. 

 
 

 
(7) Discipleship Program 

 
(a) Vincent Lele 

It was not possible to discuss other than to say that attempts to contact were made by telephone 

but they were not yet successful. 

 

 
(8) New Business 

 
There was no new business. 

 

 
(9) Date for Next Meeting 

 
Tuesday 28th January 2020 at the same times, with the same agenda. 

 
(10) Prayer 

 
We closed the meeting in prayer. 


