
Minutes of Africa Speaks Continuation Committee via Skype, 26th September 2019

Present: Edward Elliott, Modupe Ehirim, Jules Ouoba, Liz Patten, Tim Welch, John Gathuku.

1. Prayer – The meeting was opened in prayer.

2. Devotional
Our devotional leader shared from Psalm 25 v 1-14, a psalm of David which has caused her to 
reflect. She highlighted verse 14: The LORD is a friend to those who fear Him, He teaches them 
His covenant. Basically this means that He is a Friend to those who reverence and worship Him, 
teaching them His covenant. We as Africa Speaks see signs of that friendship in the recent 
meeting with Tyndale House Foundation (THF). 

3. Feedback from meeting of 24th with some THF Board members
A member shared how over the years since his youth, there had been a number of “milestone 
moments” which he called “stones of remembrance”, usually associated with sharing the gospel 
and mission work at home. The meeting on 24th with some THF Board members, was one of 
those moments. During the meeting, the people in the room began to express a vision parallel 
to what the Africa Speaks Continuation Committee (ASCC) possessed. In particular, a THF 
Board member expressed that as priority points:
• a legal organisation “Africa Speaks” must be formed
and
• the website needs to be up and running
In addition, the discipleship programme “caught fire” for the THF group present.
Their conversation then moved on to providing adequate funds for Africa Speaks to be able to 
hire a staff person, someone with the necessary experience and expertise who could take us 
from where we are to where we need to be.
Two ConCom members sent videos which they had prepared for the meeting, but the meeting 
did not lend itself to viewing them. Those at the meeting were fully supportive of the Africa
Speaks vision and encouraged excellence going forward. It must be noted that ongoing funding
from THF is subject to a THF Board decision which will require Board action.
Someone asked the question, how do we now proceed? The answer is that no further report 
needs to be sent to the THF at the present time, however what is necessary is that we get the 
website rolling and enlist others to do what we cannot do, either because we do not have time 
or we do not have the expertise. Our impression is that moving things ahead in such a way will 
speak very loudly to THF, notably:
- communicating with all the signers of the Accord
- moving the website forward
- deciding in which country to set up a legal organisation
- determining what the discipleship programme will look like
- deciding who will lead the effort (i.e. who we might offer a position to, someone with good 

standing in Africa).

4. Country Requirements for setting up a Legal Organization
As agreed in previous meetings, we need to inform all the signers of the Accord that this is the 
way the ASCC intends to go. We committed to have a draft Memo ready by 2nd October for 
members of ASCC 24-hour feedback, after which we will send it to all the signers of the Accord.



A member reported that he had some information about Ghana as a possibility for registration of 
Africa Speaks. We could register as Not for Profit, this process should not take longer than 
some two weeks and would be inexpensive provided that we have at least one Ghanaian on the 
Board - preferably the Chair, at least at the point of start-up. After six months, any full time 
employee would become permanent by law. (The same does not apply to part time employees). 
Payment of a salary would require income tax to be paid also and the salary itself would depend 
on the level of qualifications of the person hired. Annual audit reports would be required showing 
our various activities.
We would need to think ahead as changing ideas later would mean re-registering. It was
commented that we don’t have anyone on the current ASCC from Ghana. Someone suggested 
a Ghanaian but who did not sign the Accord. He will be one of the speakers at LittAfrica.
It would be strange to appoint someone as the Chair of a new Board just because of nationality,
when they haven’t been involved before.
Other questions were raised. What about Board membership? Would the current ASCC 
members want to be part of the legal start up? It seems clear that if we register in Ghana, we 
would have to add at least one Ghanaian from there in order to avoid a certain level of 
complexity and additional costs.
We decided to look at the list of Accord signers and make a spreadsheet listing their 
nationalities, in order to help us consider who could be potential Board members. Someone said 
that we need a broader representation of countries on the Board but his main concern is that we 
act rapidly. He also asked the question, are the suggested countries (Kenya, Ghana, Nigeria) 
friendly to international organisations?
Someone spoke about David Waweru in Kenya as a good example of an entrepreneur in 
Christian publishing (Word Alive), where the Board is totally Kenyan. Word Alive is getting back 
on its feet again after a period of difficulties, we can learn from them. We need someone to help 
us craft the entire concept of the discipleship progarmme. We should ask David, however not 
with the idea of giving the whole thing over to him, more of a walking together. This would reflect 
the thinking of the committee better. Jules gave us the names of three other people who could 
be instrumental in establishing the discipleship program: Vincent Lélé from Cameroon (Editions 
Clé), Georges Late from Benin (PBA) and Richard Crabbe from Ghana (with Africa Christian 
Press in the past) who also speaks fluent French. Someone commented that if we could get 
Vincent and David Waweru to work together on this, that would be a great solution since it 
shows that we are not ignoring Francophone Africa. Those two have worked together in the 
past. It would be wonderful if we could get publishers from Europe, Canada or Brazil to include 
French and Portuguese elements to the discipleship program.

5. Feedback from OneSheep about the website
We have sent various emails and other messages to Arun at OneSheep but with no reply.
Perhaps it will be better to call him and tell him clearly that we are ready to go ahead. Jonathan
Pulos had suggested that two people from the ASCC should work on the matter of the website, 
we had decided Gathuku and Modupe would be the two. A commitment was made to giving 
feedback from our next contact with Arun by 3rd October.

6. Report back on follow-up duties after Nairobi meeting
We have been in touch with David Waweru about doing recordings, David was very keen
on this. He is part of something called Ignite which sounds like a business equivalent
of what we have in mind. David is happy to share the model they have. We have had not yet
been in touch with Lawrence Darmani.
Tim will be leaving for his doctoral defence in a week or so to Ivory Coast and Burkina



Faso and will be back only on Nov. 9th. Even so, he committed to giving feedback on contacting
Jules Ouoba and Augustin Ahoga by 7th October. We will also give feedback after contacting 
Ramon Rocha and Rick Denham, in the next seven days.

7. Any New Business - Events
Jules, Modupe and Tim will all be attending LittAfrica in Ghana in November, as will Jeremy 
Taylor of Tyndale House. As previously agreed, Africa Speaks will provide up to USD $4000 for 
these meetings, covering Jules’ and Modupe’s expenses. Any funds left over from this dedicated 
amount will be offered to MAI-Africa.
It was also reported that the MTI seminar took place in Abidjan, and MTI expressed their 
appreciation to Africa Speaks for the gift of USD $800 towards that purpose. Jules was able to 
speak to the participants about Africa Speaks, and 72 of them said they were interested in 
becoming members!
Karen Perlman hopes to be with us in future meetings. She was unable to attend this time 
because she had another meeting scheduled for the same time today.

8. Date for Next Meeting
The next meeting will be held on October 22nd, at the usual time.

9. Prayer
We closed the meeting in prayer.


