
Minutes of Africa Speaks Continuation Committee Meeting held on 18th August 2020 
via Skype  

Present:  
Edward Elliott (Chair), Modupe Ehirim, Gathuku Kibunga, Jules Ouoba, Liz Patten, Tim 
Welch.  
      

(1) Prayer and Devotional  
Our devotional was from Genesis 1v28. God’s first (recorded) command to mankind: 
“Fill the earth, increase in number and subdue it” - was a kind of First Commission. God 
was basically telling man to be fruitful and fill the earth, so that His  glory could fill the 
nations. His desire is for godly people to be over the whole earth, to live for Him. If we 
think this is just the “cultural mandate” of ruling or stewardship then we need to 
remember that God would not have destroyed the earth - since later on we see how 
indeed the people were increasing in number etc. - however God was not pleased with 
them because they failed to walk with Him. After the destruction caused by the Flood, 
God repeats the first command, this time to Noah (Genesis 9v1). It’s still not the Great 
Commission but a repetition of the First Commission. God has always had the whole 
earth on His heart, not just one people or region.  

There followed a time of prayer.  

(2) Approval of Minutes of Previous Meeting  
The Minutes of the previous meeting (held on 22nd July 2020) were approved as 
presented.  

(3) Trust Deed Progress  
Modupe confirmed that she had sent the Trust Deed to Liz by Fedex. The last track 
showed that it is now in Johannesburg.  

(4) Website Update  
Modupe and John have been invested by the ConCom with decision-making authority 
on this issue.  

(a) Deposit  
The deposit has been paid to Calvary Studios, who have issued a receipt. 

(b) Branding Manual 
The Branding Manual will be sent to Calvary Studios at the end of this meeting.  

(c) Access to current site  
Karen Perlman has graciously provided access to the current site [which is owned by 
Tyndale].  

(d) Domain name  
Calvary Studios likes the name africaspeaks.global for its aesthetic value and what we 
feel connects most with our reality. The name was unanimously agreed upon and this 
will be communicated back to Alex.  

(5) Discipleship Plans 

(a) Skype call  
Vincent Lélé had a Skype meeting with two of our members last week but unfortunately 
David Waweru was not available. However, it was important to go ahead in order to 
avoid what would have then been a three week delay before another meeting could be 



convened. While we certainly want mentoring, we don’t want all virtual mentoring. We 
would like that the mentoring process will include at least one on-site visit during the 
process of the (e.g.) two years’ mentoring agreement. The mentee would invite the 
mentor to see his situation. 

The meeting discussed the need to not have a too strongly formal approach, so that 
mentors and mentees will not have to write long reports at the end of the Programme, 
which could seem too much like an “audit”. We want this to be friendly and not 
adversarial. More “formal”  training is being done by others like MAI and MTI.  

They also spoke about the importance of making a data base for the different areas of 
publishing. We need to know who are specialists in the different areas involved.  

Thanks were extended to the committee members responsible for organising the Skype 
meeting as it is clearly key to moving forward. Someone expressed that we are also 
starting to define the Programme and also it is becoming clear what kind of a 
relationship we can have with MAI and perhaps others. She also said that we need to 
start thinking about specific budgets related to all of this.  

A member said that a mentee could also be a mentor - e.g. one member of Africa 
Speaks does mentoring but would also like to be mentored.  It was mentioned that there 
is a different set of rules in the West from the ones in Africa. The Western publisher 
needs to visit Africa to understand this.  As Christians, we must not shy away from the 
fact that we are brothers and sisters and as such, inter-dependent. The Westerner can 
help in many ways and perhaps especially in areas of governance practice and yet at 
the same time, he / she will be limited because he /she has not lived on the continent.  

It was emphasized that the mentor MUST visit the mentee. The example was given of a 
Canadian mentor, Douglas, who came to visit a committee member when he was still 
new to publishing. This man spent a month with him at his home and was able to notice 
some aspects that mentee had not yet been able to see. It was a double benefit because 
not only did the mentee learn a lot but also, he and Douglas became occasional co-
partners in publications.  

It’s the intention now to put the finishing touches to the points on the list of six training 
areas, which will be sent to everyone for their comments and observations.  
We would also like to have suggestions of the names of people who we think would be 
good mentors, whether general or specialist.  

A committee member finds it very interesting to think about what we can draw from 
other existing things around the world. He suggested that realistically, we should 
consider about five to 10 candidates per year as the Programme will clearly be labour 
intensive as well as expensive.  

(b) Next steps  
We need to define:  

• Who are the people whom we think would be good mentors? The heart of the 
Programme is having someone walk with you, not just giving more knowledge. We 
will type up the Minutes of the afore-mentioned Skype meeting and send them out to 
the other ConCom members. 

• What does a good book / magazine manuscript look like? 



(6) Staff  
(a) Discussion of characteristics  
It was generally agreed that we need some kind of senior leadership. We have 
circulated a list of characteristics in the kind of person desired. We wondered aloud 
whether Daniel Bourdanné could still be part of the mentoring process, albeit remotely.  

The question was asked, do we have to assume that the person we need has actually 
worked in publishing? Someone responded that the person must have clarity of vision 
for a flourishing Christian publishing work in Africa, and then know how to make that 
vision a reality. He said that while we are at the point of making things clear, many if not 
most visions are birthed by people who may not even be very clear themselves but 
they are able to gather from others around them, the expertise that will be needed. We 
should first ask the question if there is anyone among us who can take this on. Someone 
wondered if perhaps a committee member felt that God is speaking to him about this. 
Some names were mentioned including Richard Crabbe.  
[ For a brief biography, see:  
https://publisherscongress.com/lillehammer2020/speakers/richard-crabbe/ ] 

We should ask the question, how does all this fit in with where we hope to be 12 / 24 
months down the line from now? Answering that question will help us know whom to 
approach. 
A member said the critical thing for him, is to find the person who can run with the 
discipleship programme - using the (new) website as a tool within that programme. 
Also the person would work on solving some of the logistical problems faced every day 
by publishers in Africa. Someone said that the person must also get Africa Speaks to be 
on the mind of more people on a day by day basis over the next two or three years. The 
data base and the discussion forum - for which getting the “buy-in” is critical.  

(b) Suggested candidates 
It was said that if we are asking anyone else to drop what they are doing to do this, then 
we should also think that maybe one of us should be willing to do it. Some committee 
members had already expressed certitude that it is not them. We asked if someone who 
was not at Bannockburn would be able to move the vision forward? Should we 
advertise the post and if so, how and where?  

In response to our discussion, a member said that : 
- When he thinks about Africa Speaks and where it’s going, his opinion is that a world-

class leader is indeed needed, someone with experience in publishing 
- On the other hand, he is feeling that two years have gone by already and he is asking 

what he can personally do to move things ahead faster 
- Despite feeling overwhelmed and pre-occupied when he thinks about the role, he 

thinks that if we see it in terms of what we really want to have happen in the next 12  - 
24 months, then perhaps it’s something he would personally love to do for a limited 
period of time, especially the discipleship and mentorship programme 

- He confirmed that even though he hasn’t thought through the implications, his heart is 
certainly open.  

At this point, we said that we should go back to the list of characteristics and write a 
more formal Job Description based on it, to help us find the person we will be looking 
for in the long term or even in the short term (the next two years). He pointed out that 
without this, it will be difficult to recruit anyone from outside the ConCom.  
  

(7) Print on Demand 
This was not discussed due to time constraints.  

https://publisherscongress.com/lillehammer2020/speakers/richard-crabbe/


(8) New Business 
Liz shared a testimony arising from Bannockburn, where she had met Ramon Rocha for 
the first time. As a result of that connection, last year Ramon had visited Maputo and 
given a half day seminar for about 60 people interested in writing. Many seeds were 
sown and one result is the recent first publication of CLC Mozambique, a book co-
written by two of the participants in the seminar. One is the CLC staff member who 
organised the event and the other testifies directly that his inspiration to write came 
from the seminar of Ramon.  

(9) Date for Next Meeting  
The next meeting will be on Tuesday 22nd September. 

(10) Prayer  
After encouraging us to seek the LORD’s wisdom, especially with regard to the staff 
position, we closed the meeting in prayer.  


