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Africa Speaks Continuation Committee 
15 August 2018                 13:00 GMT 

 

Attendees:  
Modupe Ehirim 
John Gathuku 
Jules Ouoba 
Tim Welch 
Liz Patten 
Edward Elliott 
Karen Perlman 
Johnathan Pulos (guest)  
 

The meeting began with prayer and with a devotional out of Exodus 2  

Devotional 

Scripture - Exodus 2:1-10 
 
In March at the Africa Speaks! Meeting, I spoke about Jochebed, Moses’ mum and how in verse 2 she saw that 
Moses was a special baby and she kept him hidden for three months. With time, she couldn't keep him safe all by 
herself. She recognized that and put him out in the Nile in a basket of reeds. What was she expecting when she did 
this? Where did she think help will come from? The Bible doesn't tell us much about the agitations going on in her 
mind. When she went back home and left Miriam to watch the basket, what were the thoughts going through her 
mind? 
 
It's now five months since the Africa Speaks! Conference and the inauguration of the Continuation Committee. At the 
Conference the accord was signed. The baby was birthed. We all knew without a doubt in our minds that this baby 
was special.  We agreed to serve on ConCom because we knew this special baby had to be kept safe and nurtured. 
In previous meetings and in taking action on all that was assigned to us, we have watched over and cared for this 
baby. At today's meeting, we arrive at a place of realizing that we don't have all the knowledge to keep the baby. 
 
The three items on the agenda for today's meeting will see us making decisions about having other people join us to 
care for and nurture this baby. 
 

• Prospective website developers 
• Additional joiners 
• Collaboration with MAI and MTI 

 
In God's wisdom, He chose Pharaoh’s daughter to care for Moses. 
 
I wonder what thoughts went through Jochebed’s mind when she brought Moses back to Pharaoh’s daughter in 
verse 10. What if Moses got into the palace and forgot that he was an Israelite? As we look back into history, we 
know that Moses did not forget. He grew up and took his place as the one God had ordained to lead the exodus of 
the Israelites from Egypt.  
As we make these important decisions in today's meeting, we will make them with hearts that are longing to see this 
baby, Africa Speaks survive and be what God has ordained it to be. 
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God trusted us enough to choose us to serve Him as members of ConCom.  
 
We will trust that God is guiding our thoughts and contributions and in time to come, we'll look back and see that our 
choices today were indeed His will. 
 
The committee prayed 

 

Johnathan Pulos was introduced. He was with us as a consultant. He has been a web developer for 13 years.  

Introductions made by each one so that Johnathon Pulos could get to know us a little bit, and we him. 

 

Africa Speaks Website 

The Africa Speaks website was developed for the conference, and moving forward, we need a different type of web 
platform to fit the needs of the community. From the responses received from the Africa Speaks Community, it seems 
the main things everyone wants are community and communication. Prior to this meeting there was a conversation 
between one of our members and Johnathan Pulos, regarding developing a new website. Key points Johnathan 
suggested, were that the committee should select one or two people to be the point people on the project as well as 
the decision makers. Another suggestion was to make a list of priorities wanted for the website.    

Johnathan was asked to give us his initial suggestions since he’s seen the document decribing the different things we 
would like. 

Johnathan: Basically, you need a tool to build a community. Along with that is a safe place to do that. One of my 
earlier suggestions was to use something like a private Facebook community. But if you feel like you need a single 
place for all of that to happen, that is also possible. Facebook has tools to build private and safe communities. It 
looks like you need a website that has content on it to explain to others who you are. You want it to be multilingual. 
You want a message board where people can go to, to discuss various things, and again it needs to be a safe place 
where people can have user accounts and you know who everyone is. Does that answer your question? 

ConCom: Yes, it does, thank you 

ConCom: Johnathan, you suggested the possibility of using Facebook rather than a new website. We discussed that 
and decided that we needed a website, but can you explain the Facebook a bit more?  
 
Johnathan: The reason I pushed Facebook is because people are constantly on Facebook and it’s easier to transition 
to a page on FB rather than a website. There’s a lot of community built into FB. But that doesn’t mean that you can’t 
find that on a website.  
 
ConCom: Not everyone in the community has easy access to FB. We have our own secret site on FB which hasn’t 
been used very much. The committee decided that the best way to communicate is via email, especially with people 
who lack the internet. People would receive emails making them aware of updates or new information on the website 
and then they can go where they need to, to access the site.  

ConCom: Yes, because the FB account hasn’t been used very much, we decided that email would be the best way to 
communicate to the community.  
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The document includes a list of subject matter. Is it important to determine the subject matter or the platform that 
contains the matter?  

Johnathan: I don’t understand the question 

ConCom: We can say we want to talk about publishers, bookshops, magazines, developing authors. Do we have to 
decide that those are topics we want on the website? Or should we rather say we want a page where we can place 
things about publishers, and a page for information on book shops, etc.? 

Johnathan: Where I start off with my clients is asking them what they want on the website and then that tells me what 
the website needs. By looking at your document, I’ve been able to determine what you need, and I’ve written them 
down: 

1. Content Management System- you want to be able to manage the content on the website. (i.e.  Home page, 
About page, Forum)  

2. Speed- You need to be able to handle low-bandwidth areas 
3. Protection- You need passwords and email subscriptions 
4. Multilingual  
5. Product Support- Catalog? I need further clarification on this from you 

ConCom: So, the content management would generally cover the various aspects that we would want content for? 
  
Johnathan: The content management can be anything. It can be however many different pages where you put 
information and you can categorize it any way you want. For the forum, I would put your resources inside of it so that 
people can add information to the various resources. That’s called a thread and it can be referred to. If you get 
enough information on a particular thread, then you can pull that information out and create a page and call it 
something like “Our Top Resources”  
 
ConCom: Do we need someone to manage the website, or can it just manage itself?  

Johnathan: Particularly with a forum, you’ll need someone that can keep an eye on the website to protect the site 
from spammers. You can set up securities on the site, but it’s a better idea to have someone be a moderator that 
checks the website a couple times a day. Moderators will also help drive discussions between the threads. If you 
don’t have that, then people will be less likely to join the forum because nothing will be happening there. If you put 
information in the threads rather than sending information out via email, you’ll keep driving people back to the site.  

ConCom: Well there are six of us, perhaps we can all take a day to be moderators 

Johnathan: You could, but ideally, it would be better to invite people from the community to be moderators. That 
would lighten your load and call the community to get involved.  

 ConCom: What’s the process of getting people involved?  

Johnathan: Those people will identify themselves. They’re the ones who are visiting the site the most and 
commenting, etc.  

ConCom: How do we do multiple languages?  

Johnathan: Most of the tools have the capability of multi-languages, so when you go into the forum, there will be a 
couple sections that will have their own communities that you can mix together 

ConCom: Is it possible to have a translation like FB has?  
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Johnathan: You can do that, but it’s not the best translation, as most of those options would be Google Translate 
which isn’t the most accurate translation. Facebook paid a substantial amount of money for its translation tool, so it’s 
more accurate, but it’s not available for use by anyone else.  

ConCom: So that means that one of the things we’ll have to accept is that the different language communities is that 
communities will not be able to speak with one another very well.  

Johnathan: Yes, that’s true unless someone actually goes in and translates the different messages.  

ConCom: Johnathan, you mentioned that we should put out different books that are available to us.  

Johnathan: What would the product catalog be?  

ConCom: I don’t know what we want to do related to that. Several people said they’d like to go to the website to see 
what’s available.  

Johnathan: That gets really complicated when you start selling things, because then you have to start taking 
payments in form of credit cards, etc.  

ConCom: I think people really just want the information, not necessarily the ability to purchase directly from the 
website.  

Yes, I think the community is more looking for information and maybe links to the place where they can buy it and 
that would be good enough.  

General: Yes, agreed.  

Johnathan: Okay, so what I would recommend is to have a forum where everyone can start different discussions. 
Later, build a webpage on the site that’s for “Books” and pull out the information from the forum to add the books to 
the list.  

ConCom: I like this idea, because right now, we don’t know all the content that is needed on all the pages.  

I think another thing that would parallel, is training. The AS community has made it clear that they don’t want to be 
trainers, but they do want to promote information about training events, etc. I see this also fitting into the forum.  

Are we missing anything in the document we’re looking at?  

I thought there was a lot there actually  

But are they scratching where we itch, to use an American term? 

I think they are...I think that if we’re able to do this website, it would be a great place for anyone who’s interested in 
publishing in Africa to come to.  

Does it fit with the goals of Africa Speaks?  
 
I went back to the accord when looking at the various needs of the website. And I think that generally, we are fulfilling 
the needs. At the beginning, we may not get it all right, but as discussions happen, particularly on the forum, it will 
help us fine tune.  
 
Can a site like this be expanded or contracted or changed at a certain point in time? Or is it set in concrete? 
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Johnathan: It’s not set in concrete, but it will depend on what kind of platform you go with. And this is why it’s so 
important to work from that list of must haves to nice to haves. Start with your must haves, but then grow into your 
nice to haves.  

ConCom: You’ve listened to us have this conversation and read our document. What do you see as our must have?  

Johnathan: The forum seems to be the key. Let the forum drive the content that’s put on the website. Forums are 
very fluid; you can start new discussions and continue discussions for as long as people want to talk about them.  

ConCom: Several people have said they want to become part of the community, and we haven’t quite defined how 
they would do that. Is there a way to incorporate a registration page of sorts where people can fill out information and 
then be approved? 

Johnathan: What’s required to become part of the community? 

ConCom: There are two levels of membership. For full membership, people must be involved or interested in some 
aspect of publishing, agree to the statement of faith and then sign the accord.  

 Johnathan: Do you want people to join automatically or be vetted?  

ConCom: I would think people would need to be vetted, but that’s just my own opinion.  

ConCom: I agree that it’s important to filter through the people 

Johnathan: Then I would recommend that you have a registration page. So, then your forum won’t auto-approve 
them. You would want people to apply, then have to wait to receive approval and then they would receive access. 
But because you have two different types of membership, will that impact their access to the forum? 

ConCom: Yes, we had talked about the associate members would have limited access to the website.  
 
Johnathan: Okay, so you would have to define what that limited access is.  
 
ConCom: What are the needs or is there a specific software that we would need to block spammers, etc.?   
 
Johnathan: If you set up an approval system, that blocks a lot of people. There’s also the box that asks you to 
confirm that you’re not a robot. That blocks out a lot of spamming because a lot of spammers use their computers. 
But ultimately, you’ll still want moderators.  
 
ConCom: And I guess the opposite is also true, that if someone is trying to join but is unable, then they could send us 
a message and let us know they’re interested in joining but are having difficulty.  

Johnathan: Yes, that would only be on the registration page. You wouldn’t have that problem on the forum.  

ConCom: Assuming that the paper we have covers the things we want to have on the site, and assuming we’re not 
asking for anything very complicated, I have two questions:  

1) What would we have to put in writing for someone to be able to give us a quote 
2) How long would it take to get that quote, get it approved, and get the site up and running. 

Johnathan: Likely, whatever company you approach, will do the same thing I’m doing with you today. They’ll figure 
out what your needs are, and then they’ll take that information, create a proposal and send it back to you. As far as 
time, most of the time delays come from the client side because they’re working on trying to create content, etc. so 



6	
	

it’s very hard to determine the time length. But when you receive the quote, they should give you an estimated time. I 
think you can estimate 6 mos-1 year 

ConCom: I think that timeframe seems reasonable. You’ve seen the website and what’s written down now. Would 
you say that we would still need to provide more content for the website? Or is what we have now sufficient? 

Johnathan: You don’t necessarily need more content, but you need to ask the question of what information do we 
want others to know?  

ConCom: I wanted to ask, are there other websites that sound like the kind of websites we are describing, ones that 
we could benchmark with?  

Johnathan: I don’t know any off hand. I would need to look around. Actually, one example would be ‘Indigitous.’ It’s a 
website to build a community for developers, where they can share about different projects they’re working on, create 
groups and build relationships.  

ConCom: Would March be a reasonable deadline?  
 
Based on what Johnathan said, it sounds like it could be done by March 2019 
 
Johnathan: I would be very careful about setting a deadline, because the developer might feel pressure and might 
not want to take on the job or may need to delay the job at a certain point. So just be careful when you put a date on 
things.  

ConCom: Do we have other questions for Johnathan?  

General: No, that was very helpful. Thank you, Johnathan.  

ConCom: Are we comfortable having one or two people responsible for the development of the website?  

ConCom: Yes, I think that’s the way to go.  

ConCom: I agree as well, and I would also add that it would be good for us to have someone who has some 
experience with websites because I’m not sure it would be easy to make decisions since none of us have really have 
any experience.  

ConCom: It sounds to me like we want someone who is well versed in publishing, and someone who is well versed in 
websites.  

Johnathan: I’m happy to offer my expertise as needed, but my plate is full through the end of the year, so I can’t 
really commit to anything more than that at this point. But I’m happy to help answer questions, etc.  

ConCom: Gathuku, would you be willing to be one of the people? 

Gathuku: Oh my, I can offer the publishing end of it, but I don’t have experience with websites. I would propose 
Karen.  

Consensus: Agree, it would just be up to her whether she would want to do it.  

Karen: I would be happy to serve you all this way.  

ConCom: But is it important to have someone from the African continent to be on this team?  

ConCom: I understand that point of view, and Gathuku, I think it would be beneficial and important for you to join with 
Karen. You would be the point people, and it would be easier for you to contact us if you needed anything.  
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Gathuku: Okay, that would be fine. I’ll play that role.  

ConCom: So, Gathuku and Karen are the point people for the website and Johnathan will be available as a 
consultant.  

Jules prayed, as we moved to the next portion of the meeting, thanking the Lord for what has already happened here 
this morning.  

 

Africa Speaks Membership 

Two committee members prepared a document suggesting how others can join the Africa Speaks Community. They 
led the next part of the meeting. 

Discussion leader: You have the list, so I would just ask if there are any other requirements or benefits or we should 
add?  

Benefits are first about relationship and networking. Second, contribution and learning. And finally, Impact. And then I 
think we should add another benefit that would be: Information – receiving up to date information on books, events, 
etc.   

I agree with what he said 

ConCom: On the associate members, must one be a follower of Christ to be an associate member? At Northwestern 
University for example, there is a lady who has been very interested in what Africa Speaks does, but I’m not sure she 
is a believer or not. I’m not saying she should be a member, just giving an example.  

ConCom: There are certain things we must consider, especially with the way the world is going. If we open it to 
people who do not have a commonality of faith, then they may think that their voice should be heard, and they might 
contest some of the things we are trying to do. I think they should able to know what we are doing, but I think I would 
err on the side of the caution when it becomes to being a member, whether associate or full.  

ConCom: The follow up question to that would be, up till now anyone is able to view the website. Would you want the 
site accessible to everyone? Or should the entire website be private and password protected?  

ConCom: Well you wouldn’t want a password on the website, but that is the question. How would you limit what 
access the different categories of people (associate member, non-member, etc.)? 

Johnathan: Non-members would be able to see the pages on the website, but not be able to access the forum. You 
would want to create rules that would explain the requirements needed in order to have access to the forum. 

ConCom: To answer the question, while there is one person like this lady who is interested, we’re reading all of this 
from one point of view, and she’s reading it from another, and so I would hesitate to allow anyone who does not 
share the same faith become an associate member. Also, one of our membership requirements already, is that they 
agree with the statement of faith, and that would mean that we would need that commonality of faith.  

ConCom: It sounds to me that we have consensus on that. Is that correct?  

General: Yes 

ConCom: My other question, is that if we ask associate members to fill out information on the website about 
themselves, does that mean they would have access to other portfolios? Did we agree that those profiles would be 
kept private and be password protected?  
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ConCom: Yes, we should keep that information private from associate members.  

ConCom: So, the associate members would fill out their information, but not be able to see anyone else’s profiles. 
But full members would have access to the complete directory. Correct? Should that be added as a benefit on the full 
membership?  

General: Yes  

Johnathan: I would suggest that you allow associates to see other associates, and members to be able to see other 
members as well as associates. 

General: Yes, good idea.  

Discussion leader: Yes, I’m adding ‘access to full and associate member profiles’ as a benefit.  

ConCom: Are we ready to approve the benefits?  

ConCom: Yes, I think we can approve and move on.  

 

Collaboration between Africa Speaks, MAI (Media Associates International) & MTI (Magazine Training 
International) 

We’ve talked about collaboration with MAI and MTI. MTI is having their first African training in Kenya in just over a 
month, and then LittWorld (MAI) is having their conference a little later and then a mini LittWorld in Ghana. Assuming 
that MAI would like our partnership, I’m wondering if we should be proactive about our relationship with them and ask 
the AS Community members to join together there.  

ConCom: In regard to the collaboration with MTI and MAI, maybe we can send one or two people to their events to 
confirm our commitment to that partnership.  

ConCom: In the last meeting, we had suggested Gathuku and Ed going to Singapore. Should that happen? 

Ed: Well, it is a very long trip. Would it be sufficient for just Gathuku to attend?  

ConCom: I understand that it’s a very long trip, but I think it would be good if Ed could attend and present Africa 
Speaks 

ConCom: I think that was the thinking, That we should make some sort of presentation, which would be good for Ed 
to make.   

ConCom: Could it also be good for Gathuku to make that kind of presentation?  
 
ConCom: Well, Gathuku’s wife is going, so that could be a solution. 
 
Gathuku: I don’t think it’s the right place for AS to make a presentation. But instead, that would be a good time to 
continue building a relationship with them and perhaps we can make a small presentation or announcement at the 
LittWorld in Ghana.  

ConCom: So Gathuku, just to confirm, even if AS members went to Singapore, it’s not the place to make a public 
presentation. It’s more relationship building and making time for conversations?  

Gathuku: Yes 
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ConCom: Well that makes sense, because LittWorld is not about Africa, it’s about the whole world. So, I think you’re 
right, that maybe the Ghana LittWorld would be a more appropriate time and place to make such an announcement.  

ConCom: While it is appropriate to make a good presentation in Ghana, I still feel strongly that someone from AS 
should make a presentation at a plenary session so that people can know about AS and how they can get involved.  

Edward: I’m having a conversation with John Maust tomorrow morning. I’m happy to ask him if he thinks it would be 
wise if we take five minutes to introduce AS to the attendees in Singapore. He might think it’s a good idea and then 
he might not.  

Also, Jean-Pasteur, Rose, and Gathuku will be attending MTI (in Kenya), so maybe that would be a good place to 
ask Sharon Mumper how we can collaborate with what they’re doing. 

ConCom: Your meeting with John tomorrow would definitely be a good way to find out if LittWorld would be a good 
place to introduce AS. We want to give Africa a platform to serve the world with literature.  

ConCom: I think we would value Gathuku going to Singapore on behalf of the AS community, and if it’s appropriate 
from John Maust’s perspective, to take maybe five minutes to make a presentation. Secondly, that it may be a good 
thing, again based on conversation with John Maust, for Ed to go to Kenya?  

General: Yes 

ConCom: If then that’s the case, I will get back to you right away regarding what John says. Can we make decisions 
via email from there?  

General: Yes.  

 

 

Next Meeting 

Is there anything else we should cover?  

General: No 

When should we meet again?  

ConCom: Thinking about the conversation with John Maust, and the potential travel, I think we should meet just 
before those two meetings happen. I would confer that we look around the 19th of September.  

ConCom: I think we should try to not have the meeting on Wednesday.  

Does Tuesday work for everyone?  

General: Yes 

ConCom: Would Thursday work better, because that works better for me.  

ConCom: Yes, actually that would work better.  

General: Yes. Thursday, September 20th will work.  

Well, it’s been a good day. I feel privileged to work with all of you. Let’s pray.  

The ConCom meeting closed in prayer. 
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Action Items:  

• Karen and Gathuku will start working on the website.  
• Edward will have a conversation with John Maust about whether AS can make a presentation in Singapore 

and/or Ghana LittWorld and let the committee know as soon as possible what he says.  
• The committee will decide on Gathuku and Ed’s travel to the MAI and MTI conferences via email after Ed’s 

conversation with John.  
• Liz will write a thank you letter to the Foundation on behalf of the committee. 

 

Next meeting will be 20 September 2018 at 14:00 GMT.  


