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Africa Speaks 
Continuation Committee Meeting Notes 
Via Skype – 20 September 2018 
2:00 PM GMT 
 
In attendance:  
 
Tim Welch 
Liz Patten 
Jules Ouoba 
Edward Elliott 
Karen Perlman 
 
The meeting opened with prayer 
 
Response to Tyndale’s Memo of Encouragement 
 
Committee members have individually responded to Tyndale’s memo and expressed their thanks. The Committee 
expressed gratitude for Tyndale and trusts that the responses have been appropriate. 
 
Magazine Training International Nairobi Conference 
 
MTI contacted Africa Speaks and asked if there were something they could do to let people know about Africa 
Speaks and the Africa Study Bible. Their request was passed on to Oasis who provided an ASB print piece to MTI to 
consider using for the Bible. ConCom suggested that MTI also use the preamble to the Africa Speaks Accord, 
because it communicates who Africa Speaks is. MTI took the Oasis piece and the Accord preamble, and designed a 
page for their program book.  
Several members of the ConCom have sent individual thanks. Should we consider sending a group thank you as 
well? The Committee agreed that individual notes can mean more than one from the whole group.  
 
How others can join the Africa Speaks Community 
 
Work has begun on the current website to add a page that would allow people to join the Community.  
A ConCom member who had looked at it indicated that it’s a good start, but there are some inconsistencies that 
should be addressed. He agreed to provide his observations in writing to all of the Committee. 
He will also Skype directly with Paul Mouw (who is working on the site) so he can review the suggestions. After 
adjustments have been made, everyone review and provide feedback.  
It was asked if we need another Skype meeting to receive everyone’s feedback, or can we do it via email?  
Response: I think the latter 
Another response: I agree. And it would be good if we copy everyone on all our responses 
 
LittWorld 

It was suggested that we talk with Gathuku about what he will say when he has platform time at LittWorld. (Note: 
Gathuku has been asked to introduce Africa Speaks to the international Christian publishing community at LittWorld 
in Singapore. Both Gathuku and Modupe were unavoidably absent from this meeting.)   
Someone asked, does anyone have thoughts on what should be included in his presentation or should we ask him 
and Modupe to work on this together?  
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Discussion:  
I would like to hear what he is thinking/planning. 
I think it would be good for Gathuku to write up what he’s thinking about saying, and he could send it to the 
committee and we could review it and provide feedback.  
Is his platform time more of a presentation or a dialogue with questions? Will he have to respond to questions being 
asked by John Maust?  
Yes, I believe so! 
Yes, so I think we need to know, John Gathuku especially, needs to know what those questions will be ahead of time. 
If he’s well prepared to answer, it could be quite impactful.  
Is this a conversation we should have as a group, or what’s the process?  
Well whatever the process is, I think it’s important to make sure that he is well prepared. I’m sure he’ll do great, but if 
I were in his shoes, I would really appreciate input from the group.  
It sounds like it might be a good idea to have another meeting prior to LittWorld. With this in mind, we’re out of 
sequence in our agenda, but should we talk about when to have our next meeting?  
Is one week ahead of time enough?  
Maybe a little bit earlier would be good to give him ample time to prepare. I would suggest around mid-October. 
The week of the 7th-13th. Maybe the 11th?  
Someone replied, I will be traveling on the 11th.  
How about the 9th?  
All: Yes, the 9th works  
Same time?  
All: Yes, same time as this meeting will work.  
And this will be primarily focused on John’s presentation at LittWorld. Can someone check with Modupe and Gathuku 
to make sure the 9th of October will work for them?  
A member volunteered: I can do that.  
Thank you.  
 
Conversation regarding LittWorld continued.  
John Maust has sent an email responding to ConCom questions about participation in LittWorld. Do we want to 
consider sponsoring a coffee break? 
Someone responded, I remember that John said that if we do the coffee break, we would get an additional mention 
just before. If so, then at the coffee break, people would probably be willing to talk to Gathuku more about Africa 
Speaks.  
I think I’m hearing that we do want to sponsor a coffee break. Is that correct?   
All: Yes, we’re in favor.  
 
Because he plans to attend LittWorld, and because he is from francophone Africa, Jules was asked, ‘Do you know if 
LittWorld is completely in English, or does it have additional tracks in French or Portuguese?’ 
No, they don’t have different tracks. There have been times that the French speakers will get together at the end, or a 
speaker might say a few words in a different language, but LittWorld does not offer language tracks.  
 
The conversation began to focus on our purpose for being represented at LittWorld.  

What do we want to say to the international publishing industry from Africa Speaks? Most of the Africans who will be 
there have heard of Africa Speaks. In terms of the wider publishing industry, I don’t think many know about us. But 
it’s part of our vision to be known and to contribute to publishing as a whole, which is world-wide.  What do we want 
to say to those people, or do we want to say anything at all? 
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Responses:  
We can make other people aware of publishing and the branches related to it, but we need to let the world know that 
there are a lot of difficulties in publishing right now and we would appreciate their prayer and any insights or advice 
that they might give regarding it.  
I think we can also say there are some exciting things happening. Perhaps there is something that a German 
publisher can learn from an African publisher.  
Yes, that’s right.  
Does someone want to write something that might go in the printed program? We need to speak again with John 
Maust to find out more about what might be available to us. It feels like the Lord has given us the responsibility of 
representing Africa Speaks at LittWorld and I think from our conversation today that we’re all taking that responsibility 
very seriously.  
Are there other things we should consider? We need to decide what areas of LittWorld we would want to invest in. 
We’ve talked about the coffee break, but there are more opportunities we could take advantage of. 
I think that’s a good idea.  
For instance, an insert in the welcome bag is only $300. I think that people will be very interested in the items in the 
bags and interested in what the people who add material in the welcome bag want to say to them.   
If we did that along with the coffee break, it would cost us around $800. I think it’s a good idea to do both.  
We can talk to John and get some further details, and information on deadlines and we can continue working on 
those items via email.  
If we’re adding an insert, then we may need to get information to them that would be print ready by a certain date. 
Depending on their deadline, we may need to move the meeting to an earlier date.  
Could we ask MTI if we could use the text they wrote? We could put that on one side of the insert and have the 
accord on the other side.  
All: Yes 
It was decided to follow through and ask MTI. The date of the meeting is something we still need to discuss. Should 
we move it up a week? Or keep it on the 9th?  
I think the 9th will probably still be okay. But if we talk to John Maust and find out that the deadline is the 12th, then 
send out a quick email and maybe we can move the date to October 2nd. Does the 2nd work for everyone?  
All: Yes, except for Karen. Someone agreed to take notes at that meeting if it’s rescheduled for that date.  
There is also an option for a quarter-page ad for $150. I’m not saying we should do everything, but I think we should 
consider all the options and decide what would give us the greatest impact.  
Our intention will be to talk to John as soon as possible and send an email out to the Committee as soon as we 
speak with him.  
Personally, I think the welcome bag inserts is a better publicity piece than an ad that will also include ads from other 
organizations.   
I agree with you.  
All: Agreed. 
 
Website 

Since there won’t be time to do much on the website until after the MTI conference in Kenya, it doesn’t seem crucial 
to discuss that today. However, we might want to discuss who might assist John Gathuku with the website. I wonder 
if John knows anyone who might be able to assist him, even if they’re outside of the Africa Speaks community. 
Someone asked, who is the young man we spoke of in our last meeting? Erik Hersman? I wonder if John could 
contact him and find out if he either might be available or know someone that could be available to assist in this 
capacity.  
That’s a great question.  
All: Yes, that’s a great idea.  
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Internal Committee Processes/Governance 
 
On to our final agenda item, what is the process for establishing ground rules for the long-term health of the 
Continuation Committee? Modupe and Gathuku really need to be part of this conversation, but could we begin 
brainstorming a process?  
 
Discussion: 
Well, I think our main goal is to keep it alive by keeping it going. The forum for instance, will be a great tool for that. 
But someone has to maintain it and drive it.  
I think we agreed in an earlier conversation that members should have a two-year term serving as a committee 
member. Is that correct?  
Yes, but I don’t think that’s been officially agreed upon. Do we want to decide that now?  
All: Yes.  
 
Okay, but then how do we replace those members? Will we allow for someone to serve more than once?  
It’s essential that you renew people on the committee in staggered ways so everyone is not leaving at the same time. 
So, if we have a two-year term, then we might need to adjust our current member terms to stagger them. So, having 
some initial members stay for two years, and others three.  
I’m not sure that terms are necessary for us; we are not a board. I think that two years is a good idea, but I think that 
if we have someone who is a great asset and has a desire to serve, then I think they should be able to continue.  
 
What about position description?  
Do you feel inspired to write up a position description that we can discuss next time?  
That never occurred to me! 
Frankly, I think that the description would need to be only a few sentences. You have to be available, you need to 
have a heart for publishing in Africa, you need to contribute your thoughts and skills.  
Tim was asked, do you feel inspired to write up those sentences?  
Tim: Sure  
 
I think one of the most challenging questions, is how do we add or replace members. Clearly, we’re looking for 
people who are part of the Africa Speaks community. But how will we identify those people? 
Often with boards, the members are aware of people within the community and make nominations and approach 
those people.  
I wonder what would make someone qualifiable to becoming a committee member. At the conference it seemed 
important to have a representative from various geographical locations. Is that important in considering future 
members? Or would the committee like to add or focus on other qualifications?  
Yes, that’s a good point. Liz, that was one reason why we pushed so hard to get you, because you would represent 
the Lusophone area.  
 
What about the role of convener or chair? I honestly thought about being on the committee for two years but not 
necessarily being the “chair” for that period.  
Someone said, ‘Speaking for myself, and I believe everyone else, we really appreciate the roles you’ve stepped into 
and I think that some time in the future there will be a successor for you. But for now, I think it’s very important that 
you stay in this position’. 
All: Strongly agree.  
In response, for at least the time being Edward agreed to continue in this role.  
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Adjournment: 
 
Are there other things that we’ll be sorry that we missed if we adjourn our meeting at this time?  
Did we want to say anything about Synergy Commons?  
Excellent question. Initially, it looked like they could really be of help to us, but when we spoke with them about it, 
they didn’t agree. Have you all had time to look at it? What are your thoughts about it?   
I really liked it. Very good content. Very helpful and relevant, especially on kingdom partnerships. I thought it was 
great.  
Unfortunately, it doesn’t have a publishing track. But maybe we shouldn’t give up on it quite yet. Maybe we should all 
take another look at it; especially John Gathuku. Should we do that?  
All: Yes, that’s a great idea.  
So, Karen can let John know to look at it?  
Sure, I can do that.  
 
I’m curious Ed, if you’ve decided whether you’ll attend LittWorld yet? I would love for you to go, but I don’t think it’s a 
must for you. I think we have enough representatives attending, so I would like for you to feel free to go or not.  
Response: It sounds like it might be good if I was there, but it also doesn’t seem to be critical. I don’t see that I would 
add much by being there this time. If I thought otherwise, I would be sure to go.  
All: Okay.  
 
The meeting was closed with a prayer from Psalm 67 
 
 
Action Items:  

Committee members have several assignments as a result of this meeting. 
Provide a list of items needing to be edited on the current website and schedule a time to have a Skype 
meeting with Paul Mouw to review.  
Write a position description for future committee members 
Follow up with John Maust regarding providing an insert for the welcome bag at LittWorld and sponsoring a 
coffee break 
Check with Modupe and Gathuku to make sure October 9th at 2:00 pm GMT will work for them, and  
October 2nd as an alternative.  
Request that Gathuku review Synergy Commons related to developing the new Africa Speaks website. 
Contact Eric Hersman to find out if he has availability to assist with website development or if he can 
connect John Gathuku with anyone else who might be available.  
All Committee members take time to review Synergy Commons. 

 
Next meeting is scheduled for October 9th, 2018 at 2:00 pm GMT. This meeting will be primarily focused on prepping 
for John Gathuku’s presentation at LittWorld and discussing material needed to provide to MAI prior to the 
conference. Pending further information from John Maust on deadlines, etc. The meeting may be moved to  
October 2nd, 2018 at 2:00 pm GMT.  
 
 
 


