
Meeting of the Africa Speaks Continuation Committee held by Skype, Tuesday 04 June 2019 

Present: Edward Elliott, Modupe Ehirim, John Gathuku, Jules Ouoba, Elizabeth Patten, Tim Welch

1) Prayer 
The meeting opened with prayer.

2) Devotional 
The devotional was from I Kings 1 & 2, reflecting on the possible unrecorded conversation that Eli-
jah and Elisha may have had before they were parted. What might Elijah have said to his succes-
sor? What might he say to us? Probably that we have experienced the LORD and His miracles in 
our lives, so we can count with continuing to do this in the future, that He may continue to use us 
and even more than before.

3) Presentation by OneSheep and follow-up discussion
Arun Mahtani from OneSheep was added to the call. He explained that OneSheep came from a 
radio broadcast background that was trying to figure out what to do with the internet. Rather than 
different Christian radio companies “going it alone”, a group of them decided to pool their re-
sources and form OneSheep. That was more than five years ago. OneSheep is now a registered 
UK charity (since 2013), seeking to help others to “do good, better”, which ultimately means help-
ing others to spread the Gospel through the internet, websites, phones and all things digital. Cur-
rently working with OMF and other missions, they are a team of five based in different locations, 
the most southern being in Cape Town and the most northern being in the Midlands, UK.

The importance of this conversation with OneSheep was emphasized. Many of the AS community 
may feel isolated, some may even feel that we are strangers to each other. An easily-navigable 
website would help to build the sense of community that is needed by AS. We indicated to Arun 
that we don’t have the technical skills on the Continuation Committee (CC). 
Arun said that according to his observations, the current website platform is fairly robust and indus-
try-competitive and so far this has not yet been taken advantage of. He wanted to know more ex-
actly what AS is trying to do. The marketing question is, does the website reach the right people? 
The discipleship question is, why would a Christian publisher not be a part of AS? (In other words, 
how do we help them grow in publishing so that they actively want to be a part of AS?). And the 
crucial question is, can the goals be more widely achieved through the website if the goals of AS 
are understood? 

The CC agreed that we need a way to better connect members of the community who struggle 
with common difficulties and who may be able to help each other in finding solutions. This will 
surely help with the development of relationships, albeit virtual ones! In the meantime, we need to 
find ways to draw people so that the community will grow. If the website doesn’t give value, then 
people will not return to it. 

It was mentioned that we also feel the need for a community forum, where people can learn from 
each other. Someone mentioned the possibility of posting catalogues of publications although this 
could be both positive and negative due to implied endorsement issues. 

Arun mentioned the possibility of an Africa Speaks app versus WhatsApp. He said that unless an 
app is really good, people tend to prefer what they already know eg. they will look on WhatsApp for 
the person they need and contact them that way.

A committee member underlined the need for the CC to show some visible progress to the AS 
community so that they will not become discouraged. He recommended step by step rather than 
trying to go too fast. In the meantime it is difficult to estimate how many people might eventually 



become involved in this community of Christian publishing in Africa - this was a question from Arun. 
The truth is, we don’t know, although it was suggested that there are may be about 30 Christian 
publishing houses in Kenya and a maximum of one thousand on the entire continent.

Arun ended by saying that he would like to formulate a few questions that have arisen for him 
through today’s conversation and send these to the CC via an email to Gathuku. The CC would be 
most happy for this. Someone cautioned that we would love for Arun to feel free to tell us if he 
would consider that we were about to take a route that would not be the best for us, in other words 
we will welcome candid advice.

After a whole hour of participation, Arun left the call after praying for AS and for the CC. Everyone 
was very pleased with the conversation and we were encouraged to pursue it further. Someone 
asked if we should let Tyndale know that we will be working with a named website developer. The 
general feeling was that yes, we could go ahead and do that, thereby also preparing the THF for 
the probable soon-coming invoices for the website developer fees. On that note, it was noted that 
OneSheep’s charges (at GBP £55 per hour) are very competitive for the digital market. 

4) Plans for CC July meeting in Kenya

a) Location: It was agreed that this should be in or just outside of Nairobi. Brackenhurst was 
suggested again (https://brackenhurst.com), and the AIM guesthouse - Mayfield (http://
aimabs.org/mayfield-guesthouse). It was agreed that Gathuku will investigate and make the 
final decision. We need to arrive in good time to get over any jetlag and begin our visiting (to 
Tim Kelly and to CLC etc.) on Monday afternoon. CLC may be relocating the week before, so 
CLC will advise. 

b)  Agenda
It was agreed that selected members would work on the Agenda and circulate it well ahead of time. 

c)  Consultant / Facilitator:
Bill Anderson, a former director of CBA in the USA, was suggested. Bill would be excellent but 
probably expensive, if available. Someone suggested a person who is respected for his knowledge 
of publishing in and around Africa, his connection with MAI, etc. It was unanimously agreed that we 
should contact him immediately and give feedback within 24 hours. 

d)  Invitation to other Africa Speaks members for input
In the end it was agreed that it is a bit late in the calendar to be inviting others. Also there could be 
difficulty in that anyone coming would not have participated in the same journey as the CC mem-
bers over the past 15 months and would therefore need to be brought “on board” so to speak.

5) Questionnaire prepared to be sent to all members of the AS Community 
We went through the questionnaire. Everyone gave their comments and made amendments where 
applicable. We will send the revised copy in English and in French to the CC. Someone suggested 
a Google Forms format. The questionnaire could then be sent to the AS community as a link in the 
body of an email going to all members. 

6) Any Other Business
There was no other business but a committee member expressed appreciation at being a part of 
the ASCC and the way everyone is committed to moving the vision forward. Everyone is looking 
forward to the face to face meeting in Nairobi next month. 
It was acknowledged that unfortunately, Jules had microphone problems throughout this meeting 
which limited his active participation. 

7) Prayer  The meeting closed in prayer. 
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