
Meeting of Africa Speaks Continuation Committee, via Skype on Monday 26th August 2019. 

Present: Modupe Ehirim, Edward Elliott, John Gathuku, Liz Patten, Tim Welch.  

(1)  Prayer 
The meeting was opened with prayer.  

(2)  Devotional 
The devotional was based on the Doxology in Jude 24 and 25. Despite everything that is happen-
ing in the world, the LORD is able to keep us from falling. We need to keep ourselves in His love 
and His grace. Jesus said (Matt.11v6) “Blessed is the one who does not stumble because of Me”. 
There are many books telling us (and especially young people) how to get up after we have fallen, 
but we need to realise also that God is able to keep us from falling, whether morally or in abandon-
ing the faith. What is our role in this as writers, editors, publishers, retailers and wholesalers? As 
Africa Speaks?  

Comments: If people think deeply and critically it will require them to do something which they may 
not want to do.  
We must realise the need to be watchful lest any of us fall away. In the meantime, we stand by the 
Scriptural content of Joshua Harris’ books on purity which were recently renounced by the author 
who has declared himself no longer a Christian.  

(3) Matters Arising from July Meeting in Kenya  

a) Contacts for website content 
So far no one had the time to follow up on making the contacts but all intend to do so! 

b)   Organisational Set up - country inquiries 
In KENYA there three options: 
•  as a society (faith or non-faith) that must have AGMs,  
•  as an NGO  
•  as a company limited by guarantee.  

A committee member will be meeting with a lawyer soon and hopes to get an official document 
that will give more clarity but so far a company limited by guarantee seems to be the best way.   

In NIGERIA, there are also three options: 
•  incorporation 
• incorporated trustees (as is the case for most churches)  
• as a company limited by guarantee.  

An advisor has given some details and has been asked to provide a template for by-laws which 
will then be shared with the other ASCC members.  

We should have all the information ready by September as we had agreed in November that we 
would go back to the AS members and ask for their response to any proposal.  

c)    AS Status report for THF October meeting 
Someone asked the question, what is this report supposed to be like? As background, AS has 
funds available from THF currently, some of these are being held by MAI as fiscal sponsor for re-
imbursing the travel costs of ASCC members who went to Nairobi. Africa Speaks began as a THF 
Project but it will not necessarily continue in that way, rather AS may operate independently in the 
future and have to apply for grant consideration. In this case, AS would need a continual USA-
based fiscal sponsor in order to meet  legal requirements. Someone commented that it would be 



great if MAI could agree to be that fiscal sponsor. We would need to pay their costs if they would 
agree to do that.  

THF will want to know that AS is setting up an organisation and what are we specifically (step by 
step) planning to do, to enable a flourishing Christian publishing industry in Africa over the next 
years.   

To this purpose, we agreed to write up the status report in narrative format based on the Minutes of 
the Nairobi meetings.  

d)   Concept development for Publishing Discipleship Program (PDP) 
We need to think who could put a document together for us concerning this. We will need to have 
something ready to present to THF in April. THF grant applications need to be made online via the 
THF website.  ( See https://www.tyndalehousefdn.org ). 

The question was asked, do we need to turn the PDP into a grant request? It will be helpful for 
each of us to look at the Tyndale House Foundation website. The main two questions are:  
a) do we want to apply for a grant? 
b) is the PDP something we want to be requesting a grant for? 

Since we plan to launch PDP in June 2021, what will we need for 2020? What about staff. Every-
thing is inter-connected. Someone cautioned that personnel hire may not be interesting for donors 
who will be more engaged with our vision.  

We may need to “re-brand” the concept before we present it to others. Note that “discipleship” in 
our AS context means “accompanying or walking alongside”. We need something in a brochure 
format to explain what we are talking about in order to bring others on board. We will try to produce 
something in the next three weeks and will also consult with the ASCC via email. The brochure 
could then be available as a document at the meeting with some of the THF members on 24th 
September. 

e)   Participation in LittAfrica 
It was suggested that we could make some funds available to AS members via AS communication 
channels in order to sponsor participation. Further suggested to ask John Maust and Rose Birenge 
for their view on this before taking action. After some discussions, it was decided that this could 
raise some difficulties so we passed on the idea. However, it was unanimously agreed to sponsor 
Jules and Modupe to attend LittAfrica and also that any remaining funds from the $4000 allocated 
for this would be gifted to MAI Africa, with no strings attached. Modupe will confirm in the next one 
week whether she will attend. If she will not attend, then her estimated costs will revert to Africa 
Speaks. We asked if THF would approve our gifting of their donated funds to other ministries and 
were assured that there would be no problem with this.  

f)    Meeting on Sept. 24th - Ed (and Tim?), Doug, Mark and Jeremy 
This could be a unique opportunity for AS to meet face to face with THF, after which it will most 
likely be through documents only. Not only that, but it would demonstrate African ownership of AS if 
Gathuku, Jules or Modupe would represent us. Perhaps a personal presentation, maybe even us-
ing Power Point, could be the most powerful way forward.  

We will contact THF to confirm the date of the meeting and whether THF would like or accept 
someone else from ASCC to attend.  

Meanwhile, as already noted above under point 3 (c), we will prepare the report which will go to the 
THF by the end of September.  

https://www.tyndalehousefdn.org


4.   Request for Sponsorship from MTI for their upcoming program 
A recent email request was discussed concerning the possibility of AS sponsorship of the banquet 
at the upcoming MTI (Magazine Training International) event in Abidjan and it was decided to allo-
cate a gift of $800 to sponsor the banquet. It is anticipated that we will receive some extra publicity 
at the event in return.  

5.   Any New Business  
There was no new business. However, it was pointed out that (in reference to point No. 5 of the 
Nairobi Minutes) the Profile of our future staff member should include that we will prefer a bilingual 
person who is reasonably fluent in both English and French.  

6.   Next Meeting  
Thursday 26th September at the same times.  

6.   Prayer   
The meeting in prayer.  


